Association of
Nutrition & Foodservice
Professionals

ANP

N l .

Achieve Operational Excellence
Compiled by: Joey Rost, CDM, CFPP

are 1. Create an environment where people feel
safe and supported and ready to do the best
job possible in accomplishing key goals.

2. Provide selfless service and demonstrate your gratitude toward others.

3. Be professional both
in the way you look
and the way you act.

4. Stay positive in every situation
and in control of the way you react.

6. Change is vital.
Routines can prevent

5. Be open to all forms of feedback and have meetings !
us from exploring and

that inspire others to speak up and take action.

growing.
7. Learn one new 8. Recognize, reward, Look for routines and
idea every day and and repeat your habits that can be
improve upon it. team’s successes. improved.

9. Create a product cost analysis to evaluate your products
and save money while maintaining quality products.

10. Make the world better for others. You will in turn make the
world better for yourself.




