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Chapter Goals (June 1, 2023 – May 31, 2024)				STATE: Texas	     

1.  Communication
Goal:  	Increase communications with members to assure issues/concerns are being addressed. 
      
	Completion Date:  May 31, 2024
      Steps to Achieve Goal: 	1. TX ANFP Board will keep members updated with current events and business of TX ANFP through e-mail, the newsletter, website and the Texas ANFP Facebook page. 
		2. Look at a monthly TX ANFP Facebook blast, email and possibly a new member or board member TX ANFP video that can be sent out to Texas members only.








2.  	Membership
Goal:  	Increase state CDM membership through state meetings and a January regional meeting to include RD’s and Chefs during the year.
      
	Completion Date:  May 31, 2024
  Steps to Achieve Goal: 	1. Provide information about CDM Test Scholarship to students to encourage them to become members.
2. Membership committee will make contact with each active Dietary Managers program and contact students to inform them of ANFP. 
3. We take opportunities to network with other professional groups (like the American Culinary Federation {Chefs}, Academy of Nutrition and Dietetics {Dietitians}, etc.) an encourage membership in ANFP. 
4. We will continue to have a social activity at each workshop to target new members as well as other members to encourage involvement with district and state meetings.









Chapter Goals (June 1, 2023 – May 31, 2024) - Continued		STATE: Texas

3.  	Education
     Goal:  	Increase attendance at state meetings by 15 members, from 35 to 50 
     
	Completion Date:  May 31, 2024
 Steps to Achieve Goal: 	1. Focus on the state workshop is to provide educational training that is beneficial to all members. 
2. We will continue to listen to membership on suggested topics and look at other professional associations for speakers & topics. We will continue to provide continued education topics that are of current importance and changes in regulations or new trends. 
3. Educate Administrators to encourage and support their dietary managers to become certified. Provide information about ANFP.
4. See opportunities to present Texas ANFP to schools through speaking engagements to explain the importance of being a CDM. Train officers to present recruiting information.  



4.  	Volunteer recruitment and retention
Goal:  	Train all new state officers/volunteers taking office along with anyone that may be interested in volunteering at the state meeting prior to taking office.
	
	Completion Date: May 31, 2024
  Steps to Achieve Goal:    1. Texas ANFP will offer officer/volunteer training at the state meeting for all new officers/volunteers.  
	2. Texas ANFP executive board will continue retrain and encourage existing officers. We will add a vendor representative to our Board of Directors. This will assist us in staying current on the needs of many areas. 
	3. TX ANFP will add a vendor representative to the board of directors to have support of the industry also. 	
4. Continue to focus the state workshop to provide educational training that is beneficial to all members. Request membership to suggest topics and look at other professional associations for speakers & topics. We will continue to provide continued education topics that are of current importance and changes in regulations or new trends. 
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