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Sink or Swim?
How to DIAL in the Regulatory waves 2024!!!
What's to know about the new DIAL -Iowa Regulations for Long Term Care and Hospitals Barbara Thomsen 
CDM CFPP RAC QCP Aging Rules Healthcare Consulting
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LEARNING OBJECTIVES:

 REVIEW IOWA LTC CHAP 58 
AND HOSPITAL CHAP 51 DIETARY REGULATIONS  

 UNDERSTAND THE NEW STATE AGENCY “DIAL” 
AND IT’S RESPONSIBILITIES

 DISCUSS THE CDM’S /NUTRITION TEAMS DUTIES REQUIRED TO 
MEET REGULATORY COMPLIANCE/CONTINUOUS QUALITY 

IMPROVEMENT
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Ssssh…Barbara’s
Preaching again!
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DIAL….NO IT’S NOT SOAP!

• ON JULY 1, 2023, PROGRAMS FROM FIVE AGENCIES MERGED TO BECOME DIAL DUE TO A STATEWIDE 
GOVERNMENT RESTRUCTURING.

• N JULY 1, 2023, MULTIPLE PROGRAMS ACROSS FOUR AGENCIES BECOME PART OF THE IOWA 
DEPARTMENT OF INSPECTIONS AND APPEALS (DIA) AS A NEW ORGANIZATIONAL STRUCTURE FOR 
STATE GOVERNMENT WENT INTO EFFECT. DIA BECAME THE DEPARTMENT OF INSPECTIONS, APPEALS, 
AND LICENSING (DIAL).

• PROGRAM AREAS FROM THE IOWA DEPARTMENTS OF COMMERCE, HEALTH AND HUMAN SERVICES, 
PUBLIC SAFETY, AND WORKFORCE DEVELOPMENT HAVE BECOME PART OF THE IOWA DEPARTMENT 
OF INSPECTIONS, APPEALS, AND LICENSING (DIAL)
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IAC 2/7/24 Inspections and Appeals[481] CHAPTER 51 HOSPITALS 
[Prior to 12/14/88, see Health Department[470] Ch 51] [Prior to 8/8/90, see Public Health[641] Ch 51] 

481—51.15(135B) Food and nutrition service. 
51.15(1) Food and nutrition service definition. “Food service” means providing safe, satisfying, and 

nutritionally adequate food for patients through the provision of appropriate staff, space, equipment, and 
supplies. “Nutrition service” means providing assessment and education to ensure that the nutritional 

needs of the patients are met. 
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IAC 2/7/24 Inspections and Appeals[481] CHAPTER 51 HOSPITALS 
[Prior to 12/14/88, see Health Department[470] Ch 51] [Prior to 8/8/90, see Public Health[641] Ch 51] 

51.15(2) General requirements. 

a. All food will be handled, prepared, served, and stored in accordance with the Food Code 
adopted under provisions of Iowa Code section 137F.2.

b. The food and dietetic services shall be of a quality and quantity to meet the patient’s needs in 
accordance with any qualified health practitioner’s orders and meet the standards set forth in 42 CFR 
482.28 as amended to November 7, 2023. Patient food preferences should be respected as much as 

possible, and substitutes offered through use of appropriate food groups. 

c. Policies and procedures shall be developed and maintained. 
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IAC 2/7/24 Inspections and Appeals[481] CHAPTER 51 HOSPITALS 
[Prior to 12/14/88, see Health Department[470] Ch 51] [Prior to 8/8/90, see Public Health[641] Ch 51] 

d. Not less than three meals will be served daily unless contraindicated, and not more than 14 
hours will elapse between the evening meal and breakfast of the following day. Nourishment between 
meals will be available to all patients unless contraindicated by the qualified health care practitioner. 

e. The hospital will maintain adequate space, equipment, and staple food supplies to provide 
patient food service in emergencies. 

f. Menus for regular and therapeutic diets will be available and standardized recipes with 
nutritional analysis adjusted to number of portions will be maintained and used in food preparation. 

g. Food shall be prepared by methods that conserve nutritive value, flavor, and appearance. Food 
shall be served attractively at appropriate and safe temperatures and in a form to meet individual needs. 
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IAC 2/7/24 Inspections and Appeals[481] CHAPTER 51 HOSPITALS 
[Prior to 12/14/88, see Health Department[470] Ch 51] [Prior to 8/8/90, see Public Health[641] Ch 51] 

h. Nutrition screening will be conducted by qualified hospital staff to determine the patient’s need for a 
comprehensive nutrition assessment by the licensed dietitian. Nutritional care will be integrated in the 
patient care plan, as appropriate, based upon the patient’s diagnosis and length of stay. The licensed 

dietitian will record in the patient’s medical record any observations and information pertinent to medical 
nutrition therapy, and any pertinent dietary records will be included in the patient’s transfer discharge 

record to ensure continuity of nutritional care. Upon discharge, nutrition counseling and education will be 
provided to the patient and family as ordered by the qualified health care practitioner, requested by the 

patient or deemed appropriate by the licensed dietitian. 

i. In-service training, in accordance with hospital policies, will be provided for all food and nutrition 
service personnel.

j. On the nursing units, a separate patient food storage area will be maintained that ensures proper 
temperature control. 

14

51.15(3) Food and nutrition service staff. 

a. A licensed dietitian will be employed on a full-time, part-time or consulting basis, with any 
part-time or consultant services provided on the premises at appropriate times on a regularly scheduled 

basis. These services shall be of sufficient duration and frequency to provide continuing liaison with medical 
and nursing staff, advice to the administrator, patient counseling, guidance to the supervisor and staff of the 

food and nutrition service, approval of all menus, and participation in the development or revision of 
departmental policies and procedures and in planning and conducting in-service education programs. 

IAC 2/7/24 Inspections and Appeals[481] CHAPTER 51 HOSPITALS 
[Prior to 12/14/88, see Health Department[470] Ch 51] [Prior to 8/8/90, see Public Health[641] Ch 51] 
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LET”S GO 
FISHING IN 

THE BIG 
POND!
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IAC 6/28/23 Inspections and Appeals[481] CHAPTER 58 NURSING FACILITIES 
[Prior to 7/15/87, Health Department[470] Ch 58]

58.24(1) Organization of dietetic services.
The facility shall meet the needs of the residents andprovide the services listed in this standard. If a service is 
contracted out, the contractor shall meet the same standard. A written agreement shall be formulated between the 
facility and the contractor and shall convey to the department the right to inspect the food service facilities of the 
contractor.  (III) 

a. There shall be written policies and procedures for dietetic services that include staffing,
nutrition, menu planning, therapeutic diets, preparation, food service, ordering, receiving, storage,
sanitation, and staff hygiene. The policies and procedures shall be made available for use by dietetic
services. (III)

b. There shall be written job descriptions for each position in dietetic services. The job
descriptions shall be made available for use by dietetic services. (III)
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State Operations Manual 
Appendix PP - Guidance to 
Surveyors for Long Term 

Care Facilities
Table of Contents 

(Rev. 211, 02-03-23) 

§483.60 Food and Nutrition Services
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§483.60(a)(2) 
If a qualified dietitian or other clinically qualified nutrition professional is not employed full-time, the 
facility must designate a person to serve as the director of food and nutrition services. (i) The director 

of food and nutrition services must at a minimum meet one of the following qualifications—

(A) A certified dietary manager; or
(B) A certified food service manager; or 

(C) Has similar national certification for food service management and safety from a national certifying 
body; or 

D) Has an associate’s or higher degree in food service management or in hospitality, if the course study 
includes food service or restaurant management, from an accredited institution of higher learning; or 

(E) Expired October 1, 2023,

and (ii) In States that have established standards for food service managers or dietary managers, meets 
State requirements for food service managers or dietary managers, 

and (iii) Receives frequently scheduled consultations from a qualified dietitian or other clinically 
qualified nutrition professional
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Does this mean that 
my 5 or 8hr. Certificate 
Course in food safety/ 
sanitation will work?
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HAIRNETS MUST BE WORN: 

 COOKING. 
 PREPARING. 
 ASSEMBLING. 
 STIRRING POTS. 
 ASSEMBLING INGREDIENTS OF A SALAD 

•

31

GLOVES MUST BE WORN:

 DIRECTLY TOUCHING READY TO EAT FOOD

 SERVING RESIDENTS ON TRANSMISSION-

BASED  PRECAUTIONS. 

• 32

31

32



4/4/2024

17

33

CMS LISTED FOOD RELATED FOCUS AREAS                
FOR SURVEYORS TO INCLUDE: 

 FOOD PREPARATION WITHOUT STAFF PROPERLY WASHING THEIR HANDS. 

 MEAL DISTRIBUTION WITHOUT STAFF PROPERLY WASHING THEIR HANDS. 

 SERVING FOOD TO RESIDENTS AFTER COLLECTING SOILED PLATES WITHOUT     
STAFF PROPERLY WASHING THEIR HANDS. 

 SERVING FOOD TO RESIDENTS AFTER COLLECTING FOOD WASTE WITHOUT   
STAFF PROPERLY WASHING THEIR HANDS 34
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LET’S GET “SCHOOLED”

Used by each state 
department of health and 
Centers for Medicare and 
Medicaid Services to survey 
quality of care provided to 
residents in long term care 
facilities.

F-TAGS

35

» Regulations include F800-814
» Nutrition and Hydration – F692

Other potential citations related to foodservice and dining 
may occur under 

» Dignity F557
» Self-Determination and F561 
» F921Safe/functional/sanitary/comfortable environment 

Federal Survey TAGS for LTC
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F812 - FOOD PROCUREMENT, STORAGE, 
PREPARATION, SERVE-SANITARY
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https://www.anfponline.org/docs/default-source/cbdm/anfp-template-competencies-for-dietary-
employees.pdf
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WHAT 
WE DO…

45

46

45

46



4/4/2024

24

47

CBDM created pathways to make it possible to meet the 
eligibility requirements to sit for the CDM/CFPP exam! 

Reach out to them with any questions and the required 
paperwork needed to get you down the path……also be sure 
and check with ANFP/or your State ANFP chapter for 
scholarship opportunities!

Let this resource be your guide…
www.CBDMonline.org
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THOUGHTS TO SHARE….

BARBARALEETHOMSEN@MCHSI.COM
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Follow me on FACEBOOK@Agingrulesblog

Personalized Dietary Policy 
Manuals /Editing of Existing 
Inservice Trainings/Mock Surveys

HEALTHCARE CONSULTING SERVICES

Check out my Vlogs!    
CMS F-tags for 

Food & Nutrition Services 

https://agingrulesblog.com/

Aging Rules Healthcare LLC 2022 51
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