Mentor Guidelines & Expectations

(Adapted from Mentoring Skills Bite-Sized Training™, Mind Tools™)

Before meeting with your mentee, take some time to reflect on your own experience as a
mentee as well as your professional and personal experiences that may be relevant. Here
are some guestions to ask yourself:

1. What kind of mentoring did you receive in the past if any?
2. What did you find helpful and unhelpful about your mentoring relationship?

3. How well did the mentoring you received apply to your professional and/or personal
success?

4. How well did your mentor prepare/support you for your career?

5. As you look back, what other kinds of mentoring would have been helpful? Were there
occasions where mentoring would have helped you handle a difficult situation more
effectively, gain clarity about your career, or avoid “learning the hard way”?

After answering these questions, think about how this will shape your mentoring
relationship, how you can use what you learned, guidance and wisdom that was shared,
and help build the foundation of your relationship.

What Makes a Great Mentor?

In addition to sharing your experiences, knowledge, and wisdom with your mentee,
there are other skills and characteristics that can help you make the most of your shared
experience. They may include:

* Empathy & Open Mindedness

* Active Listening

* Respect & Trust (Confidentiality)
* Confidentiality

* Accountability

*  Vulnerability

* Patience

* Leading by example

« Strategic/big picture thinking

What characteristics do you think make a great mentor?



What is expected of mentors?

The mentor-mentee relationship is mutually beneficial and requires participation from both
individuals to meet goals, achieve outcomes, and foster growth from experience. As a
mentor, there are certain expectations you should strive for to help the mentee achieve
success.

* Expected outcomes
« Assist mentee in achieving set goals, expand knowledge and share resources
* Help mentee identify strengths and areas for improvement
* Assist with defining measurable outcomes and roadmap to achieve their goals
« Expectations and responsibilities of mentor
+ Attend calls/meetings with mentor as scheduled
* Communication - Respond in a timely manner
Integrity and ethics
* Professionalism
* Mutual respect/honesty/trust
* How can you help mentees achieve goals?
« What do you hope to achieve/get out of mentoring?

Ongoing Support & Engagement

Mentors can support their mentees outside of their regularly scheduled meetings through
participating in various activities and attending events together.

. Attend ANFP Mentor roundtables together

. Suggest industry resources and professional development to meet goals
. Attend industry events together

. Introduction to peers/network of professionals

. Resume reviews and mock interviews

. Share your LinkedIn profiles



