Conversation Starters for Your
Mentor-Mentee Meetings

Below are some suggested questions to start the conversation with your mentee/mentor
to get to know them and understand how you may be able to support them during your
time as their mentor and how mentees can gain knowledge and wisdom.

Mentees to Ask Mentors

* Tell me about a professional accomplishment of which you are particularly proud. How
did you achieve this?

*  What are your most important values? Do you feel they are being met at work? Why or
why not?

*  What makes you unique? Discuss values, interests, skills, experiences, personal traits,
etc.

*  What part of your education or work experience has been the most valuable
throughout your career?

*  What actions have you taken to grow or elevate your career?

+ Did/do you have a mentor? How did it benefit your career?

*  What lessons have you learned from your successes? How about your failures?

* What is your biggest challenge in trying to balance your work life and personal life?

*  Which projects/tasks/assignments have provided you with the most challenge? The
least challenge? Why?

Mentors to Ask Mentees

*  What are your strengths and weaknesses?

* How do you deal with demanding situations and/or resolve conflicts?

* What does success look like to you?

*  What makes you unique? Discuss values, interests, skills, experiences, personal traits,
etc.

* What is an area you would like to gain experience, gain skills in, or explore further?

* Where do you see yourself in the next five years?

*  What inspires/motivates you?

* How have you overcome failure or challenges?



