ANFP Mentorship Program:
Information Packet

The ANFP Mentorship Program encourages new (and prospective) members to engage
with and learn from seasoned CDM, CFPPs and cultivate future leaders in the foodservice
management field and ANFP. The program also provides an opportunity to increase and
expand the knowledge base of the individual and the organization.

Purpose: The goal of the ANFP Mentorship Program is to increase opportunities for ex-
ploring the profession.

What is mentoring? Mentoring is an opportunity for a seasoned, experienced member to
share their wisdom and guidance based on their own experiences with another member
looking to further their career and professional growth.

Who can be a mentor? ANFP Past Chairs that hold an active membership in good
standing are currently eligible to be mentors.

Who can be a mentee? ANFP Members and students of an ANFP approved program.

What is the time commitment? Time commitments will vary, including the duration of the
relationship as well as the frequency of meeting with your mentor/mentee, and everyone’s
availability which should be discussed at the start of the relationship (see introductory
worksheet). Most mentor-mentees opt to meet for at least one year, meeting at least once
a month. Mentees-mentors can discuss when to terminate the relationship. (There is no
required time limit.)

What are the benefits of being a mentee? Mentees receive many benefits when working
with a mentor, including:

* Expanding knowledge

* Building professional network

* Building leadership skills

e Learning problem solving skills

* Boosting self-confidence

* Access to a trusted advisor for challenging situations
* Inclusivity and equity

What are the benefits of being a mentor? Mentors will also find they receive many
benefits from the mentor-mentee relationship including:

* Sharing your knowledge and experience

* Helping new/prospective members shape their career path
* Applying/sharing unique skills and abilities

* Giving back and a sense of fulfillment

* Gaining new perspectives

e Supporting inclusion and equity



What is the process for matching mentors to mentees? Mentees will complete an online
application form and indicate their facility type, area of interest, or their greatest need of
support and mentoring. Mentors will then be sent their mentee’s contact information to
initiate contact.

Be sure to check out our mentorship resources to help you get started.
Programming Limits

This program is not intended to secure employment or guarantee promotions, nor is it
the mentor’s responsibility to provide job placement assistance or take on leadership
responsibilities related to the mentee’s manager/supervisor roles. Instead, the program
focuses on increasing opportunities for exploring the profession and building one’s skills.

Matching & Introduction Process

The ANFP staff is responsible for matching mentors and mentees. Both the mentor
and mentees will complete an application, and staff will do their best to pair the two
individuals based on the facility type, location, and professional goals.

* Mentees/mentors will be matched based on:
- Facility types, (corrections, long-term care, acute care, etc.)
- Location
- Goals
« Once a mentee application is submitted, mentees should receive an email introduction
with 5-7 business days from their mentor.
e Correspondence should begin within 2-5 business days between mentor/mentee.
* Plan to attend the mentor/mentee kick off meeting and quarterly roundtables.

Are you ready to be a mentor? Let’s get started!
Resources

e QOrientation & Training for Mentors (LMS Video & Virtual Meeting)
* Virtual Roundtables

e Introductory Worksheet

» Getting Started - Establishing the Mentor-Mentee Relationship

» Conversation Starters/Exploratory Questions

* Mentor Guidelines & Expectations

e Top 10

« FAQ’s



https://rise.articulate.com/share/jYACLoOahQjqGaf32WpFV7e5mrqCDzOY#/

