ANFP Mentorship Program FAQs

1. Who is eligible to be a mentor?
e Currently, only active past National Chairs are eligible to be mentors.

2. Who is eligible to be a mentee?
* ANFP Members and students of an ANFP approved program.

3. How does the matching process work?

* Mentees will complete an online application form and indicate their facility type,
area of interest, or their greatest need of support and mentoring. Mentors will then
be sent their mentee’s contact information to initiate contact.

* The ANFP staff is responsible for matching mentors and mentees. Both the mentor
and mentees will complete an application, and staff will do their best to pair the two
individuals based on the facility type, location, and professional goals.

* Mentees/mentors will be matched based on:

- Facility types and/or experience (corrections, long-term care, acute care,
etc.)

- Location

- Goals

* Once a mentee application is submitted, mentees should receive an email
introduction within 5-7 business days from their mentor.

+ Correspondence should begin within 2- 5 business days between mentor/mentee.

4. How long does the relationship last?

* The duration of the relationship is up to the mentor and mentee. Typically,
mentoships last up to a year, but some may choose to continue their relationship
past this point or end it sooner. It is important to discuss this with your mentor-
mentee at the start of the relationship.

5. What if my mentor/mentee isn’t the right fit?

* Do not assume that a mentoring relationship won’t work just because the other
party has a communication style, approach, or personality that differs from you.
Try to work through your differences and ask yourself, “Is there anything | can learn
from them or understand?”, or, “What can our differences teach me, or how can |
grow from this situation?” Instead of brushing aside your issues or pushing your
differences under the rug, try discussing them directly and openly.

e If this issue cannot be resolved after discussion, please contact ANFP
(asolazzo@ANFPonline.org).

6. What is the time commitment (mentor & mentee)?

« Time commitments will vary, including the duration of the relationship as well as the
frequency of meeting with your mentor/mentee, and everyone’s availability which
should be discussed at the start of the relationship (see introductory worksheet).
Most mentor-mentees opt to meet for at least one year, meeting at least once a
month. Mentees-mentors can discuss when to terminate the relationship. (There is
no required time limit.)
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7. I’'ve applied to be a mentee. Now what?

After you’ve submitted your application, staff will match you with the appropriate
mentor based on your experience, goals, and location (if possible).

Staff will send an introduction email to the mentor and mentee within 5-7 business
days.

The mentor is responsible for contacting the mentee within 2-5 business days of the
introduction email.

8. What are the benefits of this program?
Mentees receive many benefits when working with a mentor, including:

Expanding knowledge

Building professional networks

Building leadership skills

Learning problem solving skills

Boosting self-confidence

Access to a trusted advisor for challenging situations
Inclusivity and equity

Mentors will also find they receive many benefits from the mentor-mentee relationship
including:

Sharing your knowledge and experience

Helping new/prospective members shape their career path
Applying/sharing unique skills and abilities

Giving back and a sense of fulfillment

Gaining new perspectives

Supporting inclusion and equity

9. Is there a fee to be a part of the program?

There is no fee to participate in the program. This is a benefit to ANFP members and
students enrolled in ANFP approved programs.



