DO YOU KNOW
YOUR NUMBERS?

9005 .

Association of
Nutrition & Foodservice
Professionals

BENCHMARKING
STUDY HIGHLIGHTS

BY LEANN BARLOW, BS, MBA
SENIOR ANFP VICE PRESIDENT OF STRATEGIC INITIATIVES
AND ANALYTICS, AND NFEF EXECUTIVE DIRECTOR

SOME OF THE MOST IMPORTANT
operational questions are also
among the hardest to answer: Are
we adequately staffed? Are our food
and labor costs in line with similar
facilities? Is turnover improving or
getting worse? And are our wages
competitive enough to attract and
retain employees?

ANFP’s Skilled Nursing Benchmarking
Program helps take the guesswork
out of those questions and more

by gathering data from skilled
nursing facilities across the country.
National results are shared with
ANFP members, and participants
and program sponsors can drill down
further to compare their stats to
facilities similar to their own (by size
and geography, for example).

The 2026 Benchmarking Study, based
on data from the 2025 calendar year,

was completed this spring. The
latest results provide Foodservice
Directors and facility administrators
with valuable context for budgeting,
staffing, compensation, and other
operational decisions. Measures
include labor hours per meal,
turnover, food and labor costs, costs
per resident day, salary ranges, and
other key indicators of performance.

ANFP shares high-level trend

data across the industry freely.
Benchmarking participants can take
their analysis further. Participants
have 24/7 access to results and can
filter benchmarks by factors such

as facility size, demographic area,
facility ownership type, and type of
location — among other filters. That
makes it possible to move beyond the
question, “How do we compare with
the industry?” to the more useful
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Go to www.anfponline.org/
news-resources/benchmark-
program

question, “How do we compare with
operations like ours?”

The study also provides annual

salary benchmarks for Foodservice
Directors and other positions critical to
foodservice operations. These results
can be used alongside ANFP’s 2022
comprehensive salary survey and

2026 mini-salary survey to provide
additional resources when reviewing
compensation and planning pay
increases.

Participation in ANFP’s benchmarking
program is free. Facilities completing
at least 70 percent of the survey receive
on-demand access to the results and
benchmarking tools.
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SKILLED NURSING
FACILITY RESULTS

Food Cost Per Resident Per Day ranged
from $6.97 in the 25th percentile up

t0 $10.43 in the 75th percentile. The
Median Food Cost Per Resident Per Day
was $8.50.

Compared with the prior year, median
food costs per resident per day
increased 6.25 percent. Median food

cost per resident per day increased
from $8.00 in 2024 to $8.50 in 2025.

Supplement Cost Per Resident Per
Day ranged from $0.22 in the 25th
percentile up to $2.00 in the 75th
percentile. The median supplement
cost per resident per day was $0.60.

Compared with the prior year, Median
Supplement Cost Per Resident Per

Day decreased 9 percent from $0.66 to
$0.60.

Non-Food/Supply Cost Per Resident
Per Day ranged from $0.70 in the

25th percentile up to $3.00 in the 75th
percentile. The median supply cost per
resident per day was $1.25.

Compared with the prior year, Median
Non-Food/Supply Cost Per Resident Per
Day increased 21.3 percent from $1.03
to $1.25.

Beginning in 2024, a calculation for
Dietary Labor Cost Per Meal was added
to the study. In 2025, this ranged from
$2 in the 25th percentile up to $7 in the
75th percentile. The median dietary
labor cost per meal was $4.

Labor Hours Per Meal in skilled nursing
ranged from .21 hours per meal to .39
hours per meal, The median was .27
hours per meal, reflecting no change
from the prior year study.

Staff Turnover in skilled nursing
facilities ranged from 13.33 percent
in the 25th percentile to a high of

44 .44 percent in the 75th percentile.
The 50th percentile experienced a 25
percent turnover rate, a very slight
reduction compared to the prior year.

Dietary Staff Turnover Rate
25th Percentile: 13.33%

50th Percentile: 25%
75th Percentile: 44.44%
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Salaries varied widely from the 25th to
Non-Food/Supplies Cost Per Resident Per Day—Actual the 75th percentiles and across regions.
Nationally, the 50th percentile salary

$10-
for a Foodservice Director working in
$8- a skilled nursing setting was $68,000
in the 2025 calendar year, which is up
$6- over 4.7 percent compared to the prior
year study.
$4-
.2 Title Salary
Foodservice $68,000
$0— Director
25th Percentile Median 75th Percentile
Dietary Aide $31,200
Foodservice $31,200
Worker
Labor Cost Per Meal (new in 2024) ]
Calculation: Total Dietary Labor Cost / (365* Total Resident Meals Served Daily) Dishwasher $31’200
$30- Lead Cook/Chef $37,440
$25- Line/Prep Cook $34,840
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THANK YOU
SPONSORS

ANFP’s Skilled Nursing Facility
Benchmarking Program
Supporting Sponsors:

Total Dietary Labor Hours Per Meal
Calculation: Total Dietary Labor Hours Daily / Total Resident Meals Served Daily
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